Call for Applications
“External Evaluation for the FTN2
(Future Together Now) Project (2017-2020)”
1.

About forumZFD

forumZFD (Forum Civil Peace Service) is a German non‐governmental organisation established in 1996. It
strives for a culture of non‐violence, where conflicts are managed constructively with the goal of ensuring peace.
With the help of qualified peace experts and the implementation of projects of the Civil Peace Service,
forumZFD works on the development of non‐violent conflict transformation methods and tools for dealing with
violent conflicts. forumZFD implements programs in the Middle East, Western Balkans, Philippines, Cambodia,
Germany and most recently in Ukraine. forumZFD has been working in Lebanon since 2009.
The 16 local and international staff in collaboration with local NGOs develop projects in three programmes:
Dealing with the Past, Capacity Development and Community Mobilising. Initiatives in the Dealing with the
Past programme aim to promote mutual acceptance of different narratives of the past (not only the civil war, but
also more recent events). forumZFD supports individuals to engage in an inclusive discourse on history and
identity. In the area of Capacity Development, we offer training in non‐violent conflict transformation to further
develop the capacity of the local civil society and our partner organizations to address conflict in a constructive,
sensible and peaceful way.
As part of the Community Mobilising programme, forumZFD together with its partners within the FTN2 trains
Lebanese (from different communities) and Syrian community activists to strengthen inter‐group relationships,
address local conflicts and meet local needs of both communities in areas where there is a high influx of Syrian
refugees. The FTN2 project is part of the Community Mobilising (CM) programme (see also below).
2.

The Task

The evaluation of the FTN2 Project, its implementation and impact, will be structured according to the
OECD/DAC criteria1 and also cover the cross-cutting themes gender and conflict sensitivity to facilitate a joint
learning process lasting proposed 18 consultant days. Statements should be supported by data generated from the
reports, evaluator’s work, an (Arabic) online survey, interviews and other evaluation events (suggested
methodology is tentative and can be adapted by the consultant). The proposed report (15 pages without annexes)
should have anecdotal evidence (stories of change and personal narratives) to support the findings. Key
challenges and lessons learnt by the project in the course of implementation and opportunities for the future are
to be captured and recommendations are to be given by the evaluator. They should be feasible and clearly
addressed to relevant actors.

3.

About the project

Based on the experiences of the Future Together Now! I project, the “Future together Now! II” project works
since 2017 towards improving relationships within and between different communities in the Beqaa Valley
(rural context) and in Tripoli (urban context). The project, with the forumZFD team consisting of one Project
Manager and 3 mentors, with one additional coordinator from 2018(10) – 2019(07), aims at supporting the

1 http://www.oecd.org/dac/conflict-fragility-resilience/publications/4312151e.pdf
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Lebanese civil society to be able to establish inclusive structures for conflict transformation, community
development and relationship-building through Community Mobilising.
Within the “Future together Now II” project forumZFD trains, mentors and accompanies 16 community activists
(CAs) together with its partner organisations March, RDFL, Ruwwad Al Tanmeya, Shift and We Love Tripoli.
In a first step, the CAs received training (40 training days in 16 training events by forumZFD) on topics such as
conflict transformation, project management, dialogue etc. as well as on personal and Community Mobilising
and development. In a second phase, the CAs applied their newly acquired skills by planning and implementing
activities addressing local conflicts and needs in their respected communities. The implementation was
monitored jointly with the partner organisations and mentored by forumZFD. Simultaneously, forumZFD and
the partner organisations reached out to key and other people in the wider community of the target locations. The
aim was to carry out a consultation process to incorporate the Community Mobilising approach into the local
context – always adapted to the changing realities on the ground. In the communities, workings groups were
formed and facilitated by the CA to ensure community participation. The working groups were crucial to
formulate initiative relevant for the communities.
The theory of change of the project is: If we build the capacity of NGOs staff on being active focal points for
conflict transformative activities and support them with mentoring and training, they will be empowered to
develop ideas and solutions to address social cohesion on an individual and community level. Setting up
inclusive and participatory community initiatives will create ownership, foster joint decisions making and trigger
process to address local needs and conflicts.
4.

Project partners

The project is a partnership between forumZFD and five NGOs, four (4) in Tripoli (March, Ruwwad Al
Tanmeya, Shift and We Love Tripoli) and one in Baalbek (RDFL).
5.

General objectives of Evaluation

The evaluation aims to assess their effectiveness and efficiency, relevance to conflict transformation needs, and
relevance (DAC criteria) to forumZFD’s set outcomes for the current planning period:
a) Impact: Progress towards the project outputs or impact. The role of training and the mentoring in the
achievement of the impact is a proposed focus.
b) Effectiveness: The reasons behind the achievement (or not) of outputs (e.g. if a project is not achieving
outputs, whether the problem rests in the theory of change, or with difficulties in implementation
process [including the institutional context], and whether these are leading to unintended [positive or
negative] consequences). Whether the outputs are ultimately contributing to the realization of the
program's vision or whether our outputs are contributing to the achievement of the outcomes.
c) Relevance: The extent to which the intervention is suited to the priorities and needs of the people and
communities it is intended to benefit, with specific reference to the experiences and opinions of women
and other marginalized groups.
d) Efficiency: The degree to which the financial resources of the projects have been used economically
and efficiently though an efficient and transparent (human resource) management by forumZFD.
e) Sustainability: Conditions and choices for exiting, scaling up, handover or other types of transitions to
sustain the methodologies and project outputs within the partner organisation and also on the level of
the trainees for their professional and personal future.
6. Specific objectives:
For the evaluation, the following specific objectives have been formulated:
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•
•

To assess the impact, outreach, and outputs of forumZFD project.
To consolidate existing evaluations and feedback (documents) to identify lessons learnt to assess and
strengthen partnership relations, participatory approaches and other processes
• To strengthen future projects effectiveness, to formulate strategic and operational recommendations
building on the experience of FTN2 and to increase awareness about possible risks and unintended
results.
• To contribute to organizational- and team learning.
In particular:
•

•
•

Internal Alignment: Review the individual project in light of outcome 12 and the community mobilizing
approach
How the approaches (training, mentoring, community initiative) for the partners were relevant and
effective to strength and develop approaches of conflict transformation with the respective NGOs and
the communities they work with.
Assumptions: Examine the validity of underlying assumptions, theory of change, in the project design.
Give insight on the change of identified beneficiaries (direct CA, and indirect the communities) of the
projects and the relevance of the chosen trainees and NGOs.
Project learnings: Determine the challenges, lessons learned and best practices of the projects and also
the responsiveness of forumZFD to them during implementation.
The end result: Render a full evaluation of project outputs, and effectiveness.
Sustainability: Provide recommendations for sustainability and needed follow-up.

7.

Methodology

•

•
•
•

The evaluators will propose their exact methodology, which will be finalized upon consultation with forumZFD.
It will have to be appropriate to the objectives laid out earlier and revised by the evaluator, while the evaluation
will need to be compatible with the OECD-DAC criteria. The evaluators are expected to use interactive and
systemic methodologies as much as possible. The evaluation approach should be inclusive of all stakeholders,
participatory, culturally- and gender-sensitive. An exclusively online approach cannot be excluded in the light of
the currently COVID crisis.
Among others, the following methodologies can be considered:
• Collecting and consolidate secondary data and provided analysis thereof;
• Conduct individual interviews (structured/semi-structured) with key informants, partners, beneficiaries;
• Collective data analysis-and data collection methods, e.g. world café, workshops with relevant
stakeholders (project partners, former forumZFD staff, teachers and students), and focus group
discussions;
• Online survey(s) in Arabic;
• Appreciative inquiry;
• Validation meeting with relevant stakeholders at the end of the field research phase.
8.

Sources of information and data
1. Reports

2

Outcome 1 is related to the programme goals of the forumZFD programme in Lebanon as stated in the PM&E
documents.
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1. Workshop and Trainings agendas and reports
2. Annual Reports (2018 and 2019)
3. Partners report, (especially the final report of each organisation with recommendation)
4. Project Planning Matrix and Program Planning Matrix
5. MOOT and MIST
2. Other documents (MoU, forumZFD guidelines)
1. MoU with all partners, and attached documents incl. budgets
2. forumZFD PM&E Minimal Requirements3
3. Potential Interview partners
1. Partners
1. max 16 CAs of the five partner NGOs
2. max. 5 Liaison of the five partner NGOs
3. NGO Management of the five partner NGOs
2. forumZFD
1. former Project Manager (3)
2. Coordinators/Mentors (3)
3. (former) Country Director (CD), PM&E Coordinator, 2 Trainers,
3. Working groups/community (indirect beneficiaries)
9.

Expectations

The following is expected from the evaluators:
Selection of the evaluator or evaluation team
a) Provide an evaluation proposal (2 pages) together with the application that contains the following
methodological topics:
• Evaluator’s understanding of the evaluation process (including a tentative time line) and the key
evaluation questions,
• Instruments and tools to be used for data collection,
• Reflection on the proposed outline of the report.
• Remuneration with a daily rate and other expenses.
After selection of the evaluator - Inception and implementation phase
b) Produce the work plan and evaluation methodology to be discussed and agreed upon with forumZFD
through a meeting in Beirut forumZFD office.
c) Design and organize with the assistance of and in coordination with forumZFD Lebanon
•
•
•

3

an online survey in Arabic,
develop guiding questions for interviews,
conduct online and face2face interviews and workshops with relevant stakeholders.

A systemic PM&E process was established since 2017. PM&E processes are in detail defined by each programme. The Minimum
Requirements s is the guiding document released in April 2020. Also, relevant templates were missing in the pilot phases and during
the implementation of the FTN2 project. Because of this the recommendations of the evaluation should also take into consideration
the PM&E processes in the project design and implementation to support the learning process in forumZFD related to PM&E.
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d) Regularly consult and update forumZFD (Evaluation management team - EMT) about the process of
the evaluation.
e) Produce an evaluation report according to the tentative outline, covering the agreed upon objectives,
with the set deadline, to be discussed in a validation meeting and then accordingly revised.
f) To make, as appropriate, recommendations to forumZFD on various aspects of its programming in
light of the findings of the evaluation, including but not limited to projects structure and project foci.
forumZFD will provide the following:
a) Focal point: the Evaluation Management Team is composed of Bernhard Hillenkamp (lead, former
forumZFD Country Director until April 2020, now Programme Advisor), Martina Belotti (PM&E
Coordinator) and supported by the three FTN2 mentors who are splitting the tasks.
b) Provide swift inputs and feedback for the evaluation proposal and all relevant steps of the evaluation.
c) Give access to relevant project documentation.
d) Supply the contact details of stakeholders to be contacted for the evaluation.
e) Support the organisation and facilitation of the interviews and meetings.
f) Reimbursements, upon receipt and prior approval, of travel costs in the framework of the evaluation, on
the basis of the Federal Travel Costs Law of the German government (Bundesreisekostengesetz).

10. Remuneration
Applicants are requested to submit a budget with itemizing the expenses especially the daily rate of and days
needed to perform the proposed consultants in- and outputs.

11. Application
Interested candidates are requested to send in the following documents by 4.6.20:
•

motivation letter; and resume;

•

Concise document describing your approach to this assignment, suggested methodology and indicating
your requested remuneration (evaluation proposal) in total consultation days; (2 pages)

•

2 relevant samples of previous assignments, including contact details of the clients.

For clarifications on the task and the process, applicants are welcome to contact the PM&E Coordinator of
forumZFD Lebanon, Ms Martina Belotti (Belotti@forumzfd.de).
Please send your applications by 4 June 2020 to application-lbn@forumZFD.de. We will start to contact
consultants to discuss their application starting 6 June 2020.
12. Work plan/Timeline (tentative and is subject to negotiation, depending on the methodology) for June
& July 2020, expected day for finalization of the report is 31.07.2020.
What

Days

Involved

1

Inception meeting – introduction to the project, partners, and documents

½

EMT, C, CD

2

Desk Study for inception report and general context

2

C (consultant)

3

Writing and submission of inception report

1

C

4

Discussion of inception report

½

EMT, C, CD
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5

Interviews & other evaluation events (mostly not face2face)

8

C

6

Writing and submission of the evaluation report (3 working days before 7)

3

C

7

Discussion of the evaluation report / validation meeting

½

EMT, C, CD,
partners

8

Submission of the revised evaluation report

1½

C

9

Approval of revised evaluation report

EMT
Total consultant days:

18

13. Annex (for interested evaluators annex 2 can be made available for the application when contacting
application-lbn@forumZFD.de
1.List of potential interview partners
2.List of tentative evaluation questions (questions suggested by the FTN2 team, to be
considered, altered and expanded by the evaluator).
3.Format for the Evaluation Report (max 15 pages, without Annexes, font 10pt, single)
Title page: Title of the evaluation, project details, duration of evaluation, name of evaluator
1. Table of contents, list of abbreviations
2. Executive Summary (1 page): Brief overview of the purpose, objectives, scope, methods of the
evaluation and overview of key findings, most relevant recommendations, key lessons and opportunities.
It must stand as an independent document that can be forwarded to external actors.
3. Background: Fundamental information on the project being evaluated (context, programme strategy,
period of project, details on the partners, etc).
4. Introduction: Brief description of the purpose, objectives, and scope of the evaluation. Include
explanations of any restrictions during the evaluation. Evaluation approach and methodology: Summary
of the quality standards, data gathering and processing tools applied, including summary of the activities
conducted. Mention limitations or restrictions in using the methods during the fieldwork.
5. Evaluation findings: The findings are presented in detail in this section. It is structured according to
the OECD/DAC criteria. Results related to the cross-cutting themes (gender and conflict sensitivity)
should be mentioned here. Statements should be supported by data. Anecdotal evidence (stories of change
and personal narratives) are recommended to support findings. This section includes key challenges and
lessons learnt by the project in the course of implementation and opportunities for the future.
6. Conclusions: Summary of the results of all evaluation questions and other information in the scope of
the evaluation (e.g. assessment of the project logic).
7. Recommendations: Listed based on evaluation questions. They should be feasible and clearly
addressed to relevant actors.
8. The recommendations should be related (tentative list, not restricted to them, relevant other findings
are to be added by evaluator) to 1) Project Design: theory of change / implementation logic, selection of
partners and trainees, partnership, 2) Implementation Process: participatory approach, mentoring, training
(content, methodology), 3) Knowledge Management: documentation and PM&E system, 4) Cross cutting
issues: conflict and gender sensitivity.
9. Annexes of report
9.1. Timeline of the evaluation / work plan
9.2. List of consulted documents
9.3. List of interviews and other evaluation events
9.4. List of guiding questions for relevant groups interviewed
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